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From crisis to constrained stability

South Africa has moved out of rolling crises. Power is holding, rail is inching forward, and
foreign capital is trickling in. But stability is fragile. For CEOs, this risk premium has shifted:
reputation is now judged on whether you keep promises, share burdens, and explain price
moves in plain terms.

CEO Signal Board

Economy e Inflation 3.5% within SARB target

e Repo cut to 7.00%

e GDP growth 0.8% q/q

e Unemployment stubborn at 33%

i Gdg (= ® 100+ days without load-shedding; Eskom stable if unplanned losses

& Stability <15GW
e Transnet adds private rail operators; ~ 160 Mt moved
Trade & e US levies 30% tariff on SA exports — pricing, sourcing and margin
Investment under the spotlight

e EU’s €4.7 billion Global Gateway package targeting energy and
connectivity

Civic Steel closures threaten towns and suppliers
Temperature [ Murder rate still among the world’s highest; cargo crime adds cost

DEIERAOY I o Mandatory POPIA breach reporting in force, regulator guidance
tightening

What this means for reputation

e Credibility is earned now. Breaking delivery or pricing promises gets punished more
harshly than during systemic crisis periods.

Trade shocks are reputational. The US tariff isn’t just financial — it shapes investor and
employee confidence.

Community impact is judged locally. Plant closures and retrenchments are assessed on
how fairly you share the pain.

e Data handling is licence-to-operate. Breaches are public, time-bound and brand
defining.



CEO-90-Day Moves

We recommend that proactive organisations consider:

1. Public sentiment and fiscal brief for boards
Owner: Public Affairs Next 14 days
Why: The VAT reversal, tariff politics, and labour unrest are reshaping fiscal debates and
public mood. Boards need simple signals to anticipate pushback.
What to do:
o Draft a one-pager for boards capturing tax mood, tariff positions, and union pressure.
e Include talking points for worker forums and mayoral outreach in steel and port

towns.

e Prepare Q&A for directors on reputational risks linked to fiscal shifts.

2. Energy posture you can defend
Owner: COO with Corporate Affairs Next 21 days
Why: Summer power supply depends on Eskom keeping unplanned losses below 15GW.
Stakeholders expect honesty and site-level transparency.
What to do:
e Document site-by-site power posture and contingency options.
o Define service guarantees tied to Eskom’s outlook and thresholds.
o Draft customer note ready to send if risk levels rise.

3. Corridor stakeholder map for Durban and Cape Town
Owner: External/Trade Engagement Next 30 days
Why: Port congestion, theft, and community flashpoints can quickly escalate into
reputational and financial risk.
What to do:
e Map named contacts at TNPA, TFR, terminal operators, metro officials, and corridor
communities.
o Establish a rapid alert channel for theft, diversions, and tensions.
e Assign responsibility for activating and maintaining the channel.

4. Control the trade and pricing narrative
Owner: CFO with IR and Sales Next 21 days
Why: The 30% US tariff and rand volatility make “silent damage” more dangerous than
the shock itself.
What to do:
e Prepare a one-pager for investors and staff: tariff exposure, EU offsets, and pricing
adjustments.
e Translate FX and margin impacts into plain language for consumers.
e Demonstrate how burden is shared across suppliers, staff, and management.



5. POPIA Incident Exposure
Owner: CISO with Legal and Comms Next 21 days
Why: Breach reporting is mandatory, time-bound, and reputationally defining.
Unprepared responses increase regulatory and customer risk.
What to do:
e Build templates and decision trees for regulator portal, customer notices, and
restitution.
e Run a table-top simulation before calendar year-end.
e Prepare plain-language FAQs for customers and staff.

6. Community compacts in steel, citrus and logistics hubs
Owner: CHRO with Sustainability Next 60 days
Why: Retrenchments and closures in Newcastle, Vereeniging, Citrusdal and port metros
will be judged on fairness and shared burden.
What to do:
e Publish commitments on placements, supplier opportunities, and local outcomes.
e Set quarterly reporting cycle to evidence delivery.
e Align compacts with municipal and labour stakeholders to strengthen legitimacy.

Sector snapshot

Mining and bulk
Use corridor dashboards and honest ETAs. Consider community-funded security measures
on high-risk stretches.

FMCG and agriculture
Be plain about price moves where tariffs or FX affect landed costs. Align with growers on
citrus and sugar exposure to US markets.

Financial services
Disclose stress-test views on tariff-exposed sectors and key corridors. Support SMEs where
logistics or tariff risk is highest.

Tourism and hospitality
Promote improvement in power and practical safety steps rather than slogans.

Industrials and construction

Be frank about long-steel scarcity and substitution. Share dual-sourcing and stock rules with
customers.



Tech and telecoms
Show readiness for outages and data incidents. Map POPIA obligations and the e-portal
process in customer-facing language.

Narrative to use with boards and investors

South Africa has shifted from crisis response to constrained stability. Power is holding and
rail is improving in small steps, although growth remains muted and the fiscus has little
room. External signals pull in different directions, with higher US tariffs increasing pressure
on pricing and sourcing, and EU capital targeting energy and connectivity. Credibility is
earned by keeping promises, explaining price moves in plain terms, and showing that gains
and pain are shared with workers, suppliers and host communities. Firms that show this
discipline and report it simply are more likely to retain confidence and access to capital.

Potential Tripwires and Responses
These thresholds should trigger communication and engagement. Frontiére Advisory will

work with your internal teams to get these established and implementable:

Power grid stability
Trigger Unplanned losses above 15 GW for 7 days or a national outage event

DEL e == 1 Eskom system updates and the summer outlook

({50010 24 hours: Inform customer and regulator update per site
48 hours: Publish the week-ahead changes
7 days: Disseminate investor note on cost and mitigation.

Durban or Cape Town port congestion

Trigger Average vessel waiting time above 3 days for a week or terminal
advisories flag persistent congestion
DEIeNi=1=: /| TNPA and terminal updates, carrier alerts

1555 16) =0 24 hours: Issue revised ETAs and diversion options

48 hours: Convene corridor contacts to deter theft and requests for
unofficial fees

7 days: Distribute buyer assurance note.

Freight rail path slippage
Trigger Below-plan weekly trains on your corridors that affect customer orders

DEieNi==1: | TFR operating notices and your agreed path schedules

{5500 -0 24 hours: Re-sequence orders and notify buyers
48 hours: Brief provincial or metro contacts for hot spots
7 days: Publish recovery update.



Tariff shock or FX pressure
Trigger New US actions that change your rate or a 10 percent rand move in a
rolling month
DET-N2-1=s i Trade ministry notices, SARB, and market update
1=+ 11 24 hours: Update pricing bands and customer FAQs
48 hours: Brief staff on hardship measures and buyer negotiations
7 days: Update investors on hedges and exposures.

POPIA data breach
Trigger Notifiable security compromise or critical cloud outage that exposes
personal data
DET=R{=1= i SOC alerts and the Information Regulator e-portal
1{z14J+]I{=I Report via the e-portal as required. Within 24 hours of going public issue

plain-language FAQs and restitution steps.
7 days: Publish progress and an estimated closure date.

Industrial retrenchments or closures
Trigger Confirmed plant closure or section 189 notice that touches your footprint
or supply chain
DEL=Ni=1=1s 1 Company SENS releases and union notices
1{=4]+];{=1 24 hours: Meet municipal and community leaders

48 hours: Publish a jobs and supplier support plan
7 days: Show early results, not promises.

Cargo theft spike on your routes

Trigger Sustained increase in truck hijackings near key lanes or a high-profile
incident that disrupts service
DETeNi=1=s 1 Insurer and industry theft reports, SAPS crime releases

(ES 1= 24 hours: Adjust routes and security measures
48 hours: Update buyers on continuity
7 days: Publish risk-reduction steps with partners.

To request a meeting with one of our Frontiére Advisors, please email
counsel@frontiereadvisory.com
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